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YEARLY OBJECTIVE 2K26 AND ACTION PLAN 

I.T. DEPARTMENT  
 

Objective 2K26:  Development of Undergraduate Course Feedback form and Feedback reports to 
include Practical questions and Course Review Forms 

 
 
Goal: To modify course review forms and to include practical feedback questions in feedback forms and modify reports 

according to QEC provided templates 
 
Major phases:  
The above task comprises of the following phases; 
 

Phase 1:  Modification of Teacher Course Review Form for Undergraduate and Postgraduate 

Duration:  1 Month 

Description:  Course Review forms will be changed according to new templates 

Outcome:  Templates 

 

Phase 2: Modification and Deployment of Undergraduate Student Feedback Form. 

Duration:  1 Month 

Description:  Feedback form will be developed according to new template to include practical related questions. 

Outcome:  Undergraduate Course Feedback Form modified as per new template 

 

Phase 3:  Transfer of Raw Collected Feedback data to QEC 

Duration:  1 Month 

Description: QEC will work on newly collected feedback data and will perform calculations and then provide templates for reports, 
sample reports and formula to ITD for implementation 

Outcome:   QEC will provide sample reports after working on ITD provided feedback data 

 

Phase 4:  Development and deployment of Undergraduate statistical and Teacher Feedback reports  

                          shown on Faculty Portal 

Duration:  4 Months * 

Description:    Statistical and Teacher Feedback reports which are shown on Faculty portals will be modified according to new templates 
and formula given by QEC will be incorporated. 

Outcome:        Feedback related reports shown on portal will be modified according to new Templates 

 

Phase 5:  Development of one-page summarized Report and A, B, C, D reports  

Duration:  1 Month 

Description:   one-page summarized Report and A, B, C, D reports will be developed according to new templates and formula given by 
QEC will be incorporated. 

Outcome:  One-page summarized Report and A, B, C, D reports will be modified according to new   

                         Templates 

 

Phase 6:  Deployment and Testing of reports developed in Phase 5 

Duration:  1 Month 

Description:    In this phase reports minor modifications will be performed in case of any errors and reports will be deployed on server 

Outcome:  Practical Feedback will be fully incorporated in undergraduate feedback forms and all Feedback Reports 

 
 
 
 
NOTE:  04 Months are required for this activity because in between IS section will be busy for 2.5 months in result import,  
             undergraduate semester online Registration and Attendance System related activities.
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Action Plan 
 
For the accomplishment of the above task following action plan will be followed. 

 
 
 

S. No. Activities No. of Months 

 
1 Month 

Apr 
1 Month 

May 
1 Month 

Jun 
4 Months 
Jul – Oct 

1 Month 
Nov 

1 Month 
Dec 

1 
Modification of Course Review 
Form for Undergraduate and 
Postgraduate 

 
    

 

  

2 
Modification and deployment of 
Undergraduate Course Feedback 
Form 

 
 

   
 

  

3 
Transfer of Raw Collected 
Feedback data to QEC for sample 
report preparation 

  

 

  

 

  

4 

Development and deployment 
of Undergraduate statistical and 
Teacher Feedback reports  
shown on Faculty Portal 

   

 

 

 

  

5 
Development of one-page 
summarized Report and A, B, C, D 
reports 

    
 

 
 

6 
Deployment and Testing of 
reports developed in Phase 5 

     

 

 

 

Legends:   
 

Planned 

 

Done / Carried out 

1st Apr, 26 31st Dec, 26 


